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ETHICAL

Operating with integrity and 

fairness in all our dealings.

INNOVATIVE

We seek continuous 

improvement, not just status 

quo.

GLOBAL

Combining our global 

strength with local expertise 

and decision-making.

BROKER FOCUSED

Working closely with a select 

distribution network.

RELATIONSHIP-FOCUSED

We care about what matters 

to you.

SOCIALLY RESPONSIBLE

Doing our part to make the 

world a better place.

RESPONSIVE

We are there for you in times 

of need.

SOLUTIONS-ORIENTED

Service is our top priority; we 

look for ways to say yes.

ENTREPRENEURIAL

Persistently competitive, 

agile and decisive.

OUR VALUES

Tokio Marine 
Canada aspires 
to do the right 
thing. 

We CARE1 about our employees, 

communities, and environment, 

we are socially responsible, and 

we do our part to make the world 

a better place through our 

Environmental, Social and 

Governance (“ESG”) initiatives. 

1TMCan’s “CARE” Values: Collaborative, Aspirational, Responsive and Ethical
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OVERVIEW
As a wholly owned subsidiary of Tokio Marine Holdings, Inc.

(“TMHD” or the “Group”), Tokio Marine Canada Ltd. (“TMCan”,

“we”, or “our”) aligns our stance on societal challenges with

the Group. Since TMHD was established in 1879, the Group has

endeavoured to solve ever-changing societal challenges based

on the Group’s purpose to “be there for our customers and

society in times of need.”

In terms of TMCan’s priorities under the Environmental pillar,

TMCan strives to reduce our carbon and greenhouse gas

(“GHG”) footprint both directly and indirectly. For example, we

provide our underwriters guidance surrounding certain

companies or industries we will not provide new insurance

solutions to, such as oil sands mining, certain projects resulting

in the burning of coal for power generation and extraction of oil

and gas in the Arctic. Furthermore, we strive to reduce our

carbon emissions and purchase carbon offsets to offset our

emissions whenever possible.

The purpose of this Climate Risk Management Report is to

provide climate-related disclosures in line with disclosure

expectations required for fiscal year ended 2025 as set out in

Chapter 2 of OSFI Guideline B-15 Climate Risk Management.
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GOVERNANCE
The Audit & Risk Committee (“ARC”) of the TMCan Board of 
Directors (“Board”)

TMCan’s ERM Committee

• Oversees the TMCan Enterprise Risk Management (“ERM”) framework and
material climate-related risks, meeting on a quarterly basis to review
management’s progress toward climate-related initiatives. TMCan’s ARC
members possess the requisite risk management experience to oversee
climate-related risks. At this time, climate-related considerations are not
factored into Board remuneration.

• Comprised of the TMCan management team, the ERM Committee is

accountable for ensuring that physical and transition risks stemming from

climate change are assessed, quantified and, if material, formally

addressed through detailed risk mitigation control plans.

• Meets monthly to assess these exposures on an ongoing basis. Key risk

indicators (“KRI”s) have been developed to monitor material climate-

related risk exposures that exceed senior management’s risk appetite.

• Assesses whether any new emerging risks could have a pervasive impact

on the company, inclusive of climate-related risks.

TMCan Senior Management

• As stated by OSFI, climate change and the global response to the threats it

poses have the potential to significantly impact the safety and soundness

of the global financial system. TMCan senior management shares this view

and takes climate-related risks seriously in developing a business strategy.

• Responsible for the day-to-day mitigation of climate-related risks and the

impact they could have on meeting corporate strategic objectives. In a

landscape of increasing severity of climate-related weather events in

Canada, this is a key component of TMCan’s overall strategic plans.
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As a Property & Casualty insurer, climate-related risks have already

impacted TMCan since writing our first insurance policy in 2022,

given the widespread nature of wildfire and flooding events in

Canada over the past several years. Fortunately, the impacts of

climate-related risks on TMCan’s financial performance since

inception have been nominal2. Senior management recognizes the

continuing increased exposure to climate-related perils such as

property loss exposure in catastrophe-prone regions in Canada; as

such, ongoing proactive monitoring is critical to ensure risk

management mitigating actions remain appropriate for TMCan,

including but not limited to ensuring appropriate product pricing

and placing adequate reinsurance protection.

For physical risks, there has been increased severity and frequency

of climate-related weather events in Canada, such as floods,

wildfires, windstorms and hailstorms, which impacts TMCan in both

the short term (one year) and medium term (two to five years)

driving the potential for increased losses and claims volatility. We

are prudent in our underwriting approach by ensuring underwriting

processes reflect our risk appetite from a net insurance exposure

perspective while climate trends continue to change. We also ensure

that we place reinsurance with creditworthy reinsurer partners that

will be there for us when we need them.
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STRATEGY

2 TMCan’s financial results filed with OSFI can be found on the “TMCan Financials” 

section of TMCan’s website: https://tokiomarinecanada.com/about-us/

Climate-Related Risks

Figure 1: Severe weather-related insured losses in Canada exceed 

$2.4 billion in 2025 

Source: Insurance Bureau of Canada (IBC)
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In 2025, TMCan significantly enhanced the quality of its loss

exposure data, informing management’s decision making when

assessing physical risk accumulation and placing optimized

reinsurance structures. This will continue to be a strategic critical

success factor for TMCan moving forward as it expands further into

the Canadian market.

For transition risks, we strive to identify material impacts of

emerging green technologies that would materially exacerbate

transition risk as the world adjusts towards a lower GHG economy.

We have identified regulatory, credit and market risk as applicable

transition risks, prompting the ongoing monitoring of financial

markets volatility to reduce the impacts of unexpected valuation

changes in financial instruments which have a greater impact in the

short to medium term. In 2025, there were no material losses that

could be attributed solely to climate-related transition risks in

TMCan’s investment portfolio, and we currently do not have

investment exposure in transition-sensitive industries.

While the longer-term (five or more years) impacts of climate

change are more difficult to measure due to inherent uncertainty,

the ongoing identification, monitoring and mitigation of material

climate-related risks is imperative to TMCan achieving its corporate

objectives.
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Climate-Related Risks (cont’d)
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As an early-stage carrier that only came into

inception in 2021 and wrote its first contract of

insurance in 2022, TMCan benefits from having

the ability to scale our operations in a fashion that

considers climate-related impacts concurrently

with early-stage growth efforts. As TMCan

continues to expand in the Canadian market, we

continue to focus on obtaining complete and

accurate data to assess both our physical and

transition climate-related risk exposures in order

to mitigate the potential for future adverse events

in these assessments.

While none were formally identified in 2025,

TMCan strives to identify opportunities to benefit

from climate-related initiatives, such as being

clear about our stance surrounding climate

change and ESG matters as a whole. We ensure

that our distribution partners (i.e., brokerages and

Managing General Agents) understand our ESG

stance by engaging in transparent dialogue so

they can distribute TMCan insurance solutions to

policyholders who share our stance.
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Climate-Related Opportunities

Figure 2: TMCan’s Environmental Restricted Risk Types

Source: TMCan’s ESG Underwriting Guidance

Risk Type Restricted Risk Types (Decline)

Power Generation1

• Coal-fired power generation plants or thermal 

coal mining projects2

• Extraction of oil and gas in the Arctic region3

Mining1 • Oil sands mining

1 No new underwriting, investment, and financing will be provided in these areas, except for 

projects or companies with decarbonization plans that are aligned with the Paris Agreement

2 May exclude projects with innovative technologies and approaches, such as CCS (Carbon 

Capture and Storage) / CCUS (Carbon Capture, Utilization, and Storage) and mixed combustion 

after careful consideration

3 Arctic region is defined as “All areas north of latitude 66°33’, including the Arctic National 

Wildlife Refuge (ANWR)
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Climate-related risks are embedded in TMCan’s ERM

framework. Acute physical risks are financial risks arising from

increasing severity and frequency of climate-related weather

events. Chronic physical risks refer to broader shifts in the

climate as a whole and impacts of an increased global mean

temperature.

TMCan’s Executive ERM Committee has identified Catastrophic

Property Events caused by acute and chronic physical risks as a

top risk, warranting extra rigour in mitigating financial losses.

On a quarterly basis, KRIs assessing TMCan’s exposure to

Catastrophic Property Events are quantified to monitor these

exposures against established risk appetite. These KRIs are

reviewed by the Executive ERM Committee and are presented

to the TMCan ARC during their quarterly meetings.

Through TMCan’s external appointed actuary, annual stress

testing is performed through both the Own Risk and Solvency

Assessment (“ORSA”) and Financial Condition Testing (“FCT”)

to assess climate risk exposures and quantify their impact

through integrated stress test scenarios. This stress testing

considers the impacts of climate-related events on a short-term

(one year), medium term (two to five years) and long term (five

years or more). The results of ORSA and FCT stress testing

directly feeds into our strategic plan and forecast business plan

projections, including establishing appropriate regulatory

capital targets.
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RISK MANAGEMENT
TMCan also works with key external reinsurance partners, as

well as its parent company, TMHD, to perform capital modelling

which allows senior management to ensure the adequacy of

reinsurance and capital levels, based on historical business

performance and forecasted capital needs.

As TMCan continues to grow and expand in Canada, formal

climate scenario analyses and quantitative stress testing specific

to climate change will continually evolve as data availability,

methodologies, and regulatory guidance mature.

ERM Framework

Risk Identification:

Identify top climate-related risks 

Quantitative Appetite Standard:

KRIs are assessed and quantified 

to monitor exposures against risk 

appetite

Development of strategic plan 

and business plan

Verification of strategy

Quantitative and qualitative

risk management

Capital 

modelling

Ensure 

adequacy of 

reinsurance 

and capital 

levels

Risk Management Cycle

Assess and 

quantify 

climate risk 

exposures

Stress testing
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METRICS & TARGETS
We have dedicated time to understand our carbon footprint and

develop our GHG emissions inventory based on day-to-day

operations. TMCan identifies emission producing activities for

its GHG emissions inventory using the operational control

approach.

The following table outlines our Scope 1 and Scope 2 emissions

calculated under the operational control approach in line with

the GHG Protocol Corporate Standard.

Absolute Greenhouse 

Gas Emissions

GHG Emissions 

(tonnes CO2e)

Scope 1 Excluded – see Appendix*

Scope 2 (Location-based) 28.3

Electricity 7.3

District Heating (Steam) 21.0

*Please refer to the Appendix for further details surrounding Key 
Inputs, Methodologies, Assumptions and Exclusions for Scope 1 
and Scope 2 calculations

TMCan acknowledges the existence of Scope 3 emissions as

defined under the GHG Protocol, those emissions relating to

indirect GHG emissions occurring in the company’s value chain

such as the indirect emissions relating to holding financial

instruments. TMCan endeavours to enhance its understanding

of these Scope 3 emissions in the coming years by sourcing

accurate data sources to allow for accurate emission factor

calculations, including but not limited to calculations following

methodologies of the Partnership for Carbon Accounting

Financials Framework.
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TMCan Environmental Initiatives

TMCan has established an ESG Committee tasked with overseeing our ESG initiatives, including but not limited to monitoring our

journey and progress to carbon neutrality for Scope 1 and Scope 2 emissions by 2030 and supporting the Group toward their goal to

achieve net-zero GHG emissions by 2050.

At this time, TMCan has adopted a practice to mandate the purchase of carbon offset credits when employees travel for business

reasons and is striving toward a fully digital operation to reduce paper consumption. We also give our employees the option to

participate in the Tokio Marine Group’s mangrove planting initiatives in Asia since mangrove trees have an exceptional ability to absorb

and store carbon.
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APPENDIX
Key Inputs, Methodologies, Assumptions and Exclusions for Scope 1 and Scope 2 calculations

• Scope 1 emissions from TMCan’s Toronto head office location relating to (1) Fugitive emissions from refrigerants used in air 

cooling; and (2) Diesel consumed for back-up power generation have been excluded due to lack of data available to reasonably 

calculate these emissions;

• Scope 2 consumption of electricity and district heating for 2025 is proxied based on 2024 consumption at TMCan’s Toronto head 

office location due to data unavailability;

• The emission factor used to calculate Electricity is 65 g CO2e / kWh3;

• The emission factor used to calculate District Heating is 88.54 kg CO2e / MBtu4;
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3 Source: NATIONAL INVENTORY REPORT 1990–2024: GREENHOUSE GAS SOURCES AND SINKS IN CANADA, Annex 7-7 for Ontario emission factors 
4 Source: 2025 Energy Star technical reference Greenhouse Gas Inventory and Tracking in Portfolio Manager, page 9

https://unfccc.int/sites/default/files/resource/NIR%20EN%202026.pdf
https://unfccc.int/sites/default/files/resource/NIR%20EN%202026.pdf
https://unfccc.int/sites/default/files/resource/NIR%20EN%202026.pdf
https://unfccc.int/sites/default/files/resource/NIR%20EN%202026.pdf
https://unfccc.int/sites/default/files/resource/NIR%20EN%202026.pdf
https://portfoliomanager.energystar.gov/pdf/reference/Emissions.pdf
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